
Lumen Christi Pastoral Council 

Regular Meeting 

St. Elizabeth Room 

April 17, 2018 

 

Present:   

 Council and Staff:  Fr. Dan Sanders, John Clark, David Kriete, Ken Sosnowski, David Hession, Joe 

 Russell, Frederick Werkmeister, Jim Karolewicz, Mike Cesarz, Monica Misey, Cathy Liska, Anne Best, 

 Doug Borys, Jon Van Drisse, Jane Bartlett, Susan Arensmeier 

 Guests:  Dan Morris, Fr. Jaime Charuc 

 

I. Meeting opened at 7pm with the introduction of guests, reading of the upcoming Sunday Gospel and 

sharing of personal reflections and intentions. 

 

II. Sergeant Dan Morris, Lumen Christi School Athletic Director and Civilian Response to an Active 

Shooter Event (CRASE) certified instructor, delivered a presentation on Crisis Response Planning at 

Lumen Christi.  Highlights include: 

a. Training is important to overcome the shock of an unfolding traumatic event that leads to 

inaction.  Everyone needs to work together to mitigate loss.  One person can make a difference. 

b. Churches are accessible to everyone and thus are easy targets. 

c. Recommends LC staff develop a Crisis Response Plan that includes: 

i. Create Crisis Response Boxes that include rosters and other essential information needed 

for effective management of a major critical incident and put in 2 locations. 

ii. Have an evacuation and reconciliation plan. 

iii. Staff should be trained in how to be practically responsive in a critical situation. 

d. Examples of potential threats include active shooter, armed robber, domestic situation, 

unauthorized removal/abduction of a child, extremist/religious bias attack. 

e. If you see something, say something.  There are usually warning signs. 

f. Potential next steps: 

i. Form Security Council/Team 

ii. Train ushers/greeters to be inviting but aware 

iii. Consider physical barriers 

iv. Create formal policies, procedures and protocols 

v. Evaluate infrastructure including video alarm system and quality of locks (recommend 

double cylinder deadbolts). 

vi. Control the distribution of keys.  Consider night lock door barricades. 

g. Discussion ensued about forming a committee to discuss security with Fr. Dan.  Resolved that 

Fr. Dan will select 3-4 parishioners at-large to meet with him and Dan Morris to discuss security 

strategies. 

h. Council was informed that Code Red security company would be on site Friday April 23 to 

evaluate the school and main building from a hardware perspective. 

 

III. Jane and Jon provided the Quarterly Review for the period ended March 31, 2018 and presented the 

FY 2019 Operating Budget.  The 3/31/18 Balance Sheet, YTD P&L, FY 19 Operating Budget, Fiscal 

2019 Budget Summary Memo and Calendar Year Stat Sheet were distributed and discussed. 

a. Parish currently has an $80k surplus.  Anticipate being ahead of budget at year-end (6/30/18).  

Envelope and Offertory Contributions are $30k ahead of budget and Building and Grounds 

General Expenses are $50k under budget through the 3rd quarter. 



b. FY 19 Budget includes a minor increase in E&O income (basically flat) and a salary increase of 

2% for non-school staff and principal, 2.5% for priests and an average 2.3% for school staff. 

c. Discussion ensued about the timing of the budget process and how to ensure the parish mission 

drives the budget process.  Suggested that the various ministries meet in Oct/Nov to discuss 

programming budgetary needs.  Finance Council will present the final budget to the Archdiocese 

in June.   

d. $3.6 million in pledges have been received so far for Phase II Building Project.  $1 million in 

cash has been collected.  Approximately $3.5 million cash in hand is required to commence with 

the building project. 

e. Next steps in soliciting contributions include a mailing within 2 weeks to parishioners who have 

not yet contributed, prayer requests made at Masses the first week of June and potential personal 

contacts by parish leadership to parishioners who gave in Phase I but not yet in Phase II. 

 

IV. Housekeeping: 

a. Minutes of the March 20, 2018 Regular Pastoral Council Meeting were approved unanimously 

after a motion to approve by Cathy and a second by David K. 

b. Confirmed the following meeting dates in 2018: 

i. Parish Life Night: 5/8, 7/10, 9/11, 11/13 

ii. Regular Pastoral Council Meeting: 5/15, 6/19, 8/21, 9/18, 10/16, 11/20, 12/18. 

c. Recruitment of New Pastoral Council members:  

i. 5/15 – Potential new members invited to attend Council meeting 

ii. 5/29 –  “Discernment Meeting” for potential new members 

d. Saturday 2/2/19 is the 2019 Parish Council Congress.  This will be attended by a Finance 

Council member, Pastoral Council Chair and a Trustee. 

e. The Amazing Parish Conference will be held 10/17 – 10/19/18.  There are multiple pre-

conference session dates this spring.  These sessions provide guidelines for how to select the 

attendees for the October Conference.  Please let Ken know if you can attend one of these pre-

conference sessions. 

 

V. Commission Liaison Reports and Actions:  see attached. 

 

VI. Pastor Update and Misc. Items: 

a. Spring Assembly of Priests will be 5/7 – 5/9/2018. 

b. Fr. Tim Kitzke expressed gratitude for the generous donation from Lumen Christi generated 

through the Building Bridges Lenten Mission. 

c. Fr. Dan distributed and read his follow-up letter to the Catholic Leadership 360 Questionnaire. 

d. Fr. Dan is planning 3 new book club meetings in June, August and September.  Information will 

be disseminated through bulletin announcements and Flock Notes. 

 

VII. Fr. Jaime of the Missionary Fraternity of Mary made a statement to Council. 

 

VIII. Meeting closed at 9:05pm with Vespers. 

 

 

 
 
 



Commission Liaison Updates for Pastoral Council Meeting on 4/17/18 
 
Prayer and Worship (Jim Karolewicz) 
Nothing new to report.  No meeting in April.  Next meeting is 5/8/18. 
 

Stewardship (Monica Misey) 
Parish Photo Directory Update - Our Distribution weekend was a big success! We handed out 240 Directories or 47% of the 
515 families that had their pictures taken. All 4 Hospitality sessions were busy and it was a positive event. We did a number of 
things well: 

-The St. James room worked perfectly as the setting. 
-Having 6 helpers was definitely the right # of Volunteers to quickly and efficiently help our guests.  
-We ordered almost the perfect amount of food.... only a bit was leftover which was offered to Staff.  
-Many people asked about the process, I only witnessed one person demand a book who didn't want to have their picture 
taken.  
-We had about ten new "in person" sign ups for our June Photo sessions.  
-Both the Photo Sign up & Volunteer Check In links are now up on the Parish website.  
-Our second "in-person" deliver sessions will be offered again after all Masses the weekend of  April 21st & 22nd.  
-Links are now up on the Parish website for June Photo Session Sign ups and Volunteers to help Parishioners Check in.  

 

Pat Foy updated us on the Ballpark Day of Faith - Sunday, June 14th.  We will forward information to Bonnie to get the info in 
the Bulletin.  It should be a fun idea; parishioners can sign up on-line by themselves. We are not planning a Lumen Christi bus 
or anything like that.  
 

School (Anne Best) 
Nothing new to report at this time. 
 

Human Concerns (Mike Cesarz) 
 Steve Storch has a relationship with a group called SET who recently merged with Milwaukee Interfaith to create 

Unison.  Their mission is to foster intergenerational connections to increase self-sufficiency and the well being of 

children, families, and older adults in the community.  They do non-profit work near St. Michael’s Church, a church we 

have been building bridges with throughout Lent.  Steve thought there might be opportunities for partnership with 

them so he invited in their Development Director to speak to the group.  At this time there is no immediate follow-up 

planned with Unison. 

 We reflected on our Lenten experience and many found it to be meaningful, prayerful and abundant in giving (alms).  

$20,300 was given to St. Michael’s Church along with lots of things for their children.  St. Hyacinth received literally 

tons of food and toiletries and was overwhelmed by Lumen Christi’s generosity.  They were very grateful.  

Parishioners liked that we helped local causes and seeing things being given visibly at Offertory.  Soup and Substance 

was also mentioned as a great thing. 

 We reviewed the material content and contact information found in the Ministries Handbook as it pertains to Human 

Concerns.  Bob Pauly was tasked to make the necessary changes in the handbook. 

 St Francis Borgia, St. Francis of Assisi, St. Michaels and Lumen Christi, Human Concerns Commissions are going to 

have a dinner meeting on April 23, 2018 @ 6 pm to continue building bridges and share what is happening at our 

parishes in the areas of Human Concerns. 

 The Wisconsin Pro-life Dinner is taking place on April 13th, 2018 

 

Catholic Formation (Cathy Liska) 
 Celebrated 2 baptisms and 8 confirmations at the Easter Vigil. 

 First Communion prep is underway.  There are 4 First Communion Masses scheduled in late May. 

 Confirmation is scheduled On May 11 with Bishop Schuermann. 

 Joan Kress is leaving at the end of June.  Jon Metz is accepting applications for the Director of Child Ministry position. 

 April 14/15 was Outreach Awareness Weekend.  2 high school trips are planned –  Denver in June and Nashville in July.  
Middle School trip will be to Upper Michigan.   



 Tina Rindt is developing childcare programming for next school year including offering childcare during Mass.  She is 
creating a database of childcare volunteers.  Please contact her if you would like to be included in the network. 

 

Finance (David Kriete & David Hession)/ Jane B. 
-Reviewed the March financial statements with no issues as we are on budget. 
-Discussed Phase 2 of the Capital Campaign - Pledges to-date are $3.6 million with $1 million in cash collected to-date.  450 
families have pledged with the largest gifts at $150,000.  1,000 families contributed to Phase 1.  Letters going out soon and 
homily and hospitality the weekend of June 2nd. 
-Reviewed the fiscal 2019 budget that we will discuss at the meeting.  The plan is for a balanced budget. 

 
Deanery Level Items (Doug Borys & Frederick Werkmeister) 
Our deanery pastoral councils met at Lumen Christi on 4/9.   We discussed the Synod implementation (see survey), new 
diocesan policy on videos during Mass and updated each other on our parishes.  We also had a lively discussion on the future 
of parish clustering and parish administration.  

 Synod Implementation survey was distributed to Council 
 

Trustee Level Items (Jon VanDrisse & John Clark) 
 Parish is making a re-zoning application for the cemetery site.  Hoping to be on the May agenda.  A rough drawing of the 

plans for the site was commissioned in advance of the presentation to the Zoning Commission. 
 

Staff Level (Ken Sosnowski) 
Calendar scheduling for 2018/2019 taking place in April- if you have a project/activity it needs to be noted & reserved early. 
New website launch date is 6/1/18 for both Parish and School. 
 

Building- Arts and Furnishings (Susan Arensmeier) 
Met on 4/9/18 

 A&F Subcommittee is working off the 2017 Revision of the Vision Document written by Joseph Wittmann, 
Archdiocesan Liturgical Design Consultant 

 A&F’s role is to make recommendations to the Ad Hoc Bldg committee. 
 Joseph plans to engage Inspired Artisan Studios to design and produce the Art pieces. 
 Joseph shared that the altar, ambo, and baptismal font are the 3 key elements. The process is for Joseph to 

use the Vision statement to provide direction to Artisan Studios to produce a rough computer rendering of 
each liturgical piece for discussion and refinement with A&F members. 

 Joseph shared the initial computer renderings of the Altar, Font and Ambo.  Discussion ensued/comments 
shared. 

 
Ideal timeline: Construction May 1 - Xmas 2019.  For that to happen the following has to occur: 
   Aug 1, 2018  Final interior design submitted to PRA to finalize construction plans 
   Feb 1, 2019  Building materials ordered 
   March 1, 2019  Final Financing/Architectural Approvals 
   April 1, 2019  Final Archdiocesan Approvals 
   May 1, 2019  Construction begins after Easter 2019 
 
 A&F will meet every 2 weeks for the foreseeable future in order to finalize interior designs by Aug 1. 
 
 
 
NOTE:  Words italicized are notes taken during Council meeting.  Words in standard font are notes 
submitted by Liaisons directly. 
 

 
Respectfully submitted by: Susan Arensmeier 


