
Lumen Christi Pastoral Council 
Regular Meeting 

St. Elizabeth Room 
December 19, 2017 

 
Present:   

Council and Staff:  Fr. Dan Sanders, Jon VanDrisse, Cathy Liska, David Kriete, Doug Borys, Mike 
Cesarz, Jim Karolewicz, Anne Best, Monica Misey, John Clark, Jane Bartlett, Ken Sosnowski, 
Frederick Werkmeister, Susan Arensmeier 
Guest:  Mike Walton 

  
I. Meeting opened at 7:05 with attendees offering prayer and praise through song. 

 
II. Mike Walton, chair of the Building Committee, and Jane Bartlett, Director of Finance, gave a Building 

Project Review and Capital Campaign Presentation.  Highlights include: 
a. The 50-year Building Master Plan is being accomplished in two distinct phases.  The primary 

goal of Phase I was to consolidate the parish facilities on one site.  The primary goal of Phase II 
is to enhance the overall quality of our worship spaces. 

b. Phase I has been successfully completed.  Accomplishments include: 
i. Conversion of Mequon gymnasium into a two-story parish facility that includes Parish 

offices, meeting spaces and St. Cecilia Hall. 
ii. Construction of the new Parish Activity Center (gymnasium). 

iii. Construction of new school classrooms including special rooms for music, art, learning 
center and science lab. 

iv. Updating existing classroom spaces and cafeteria/kitchen and adding a secure entry. 
v. Connection of a new water source to the property and updating the fire sprinkler 

system as required by code. 
vi. Expansion of the parking on the acquired East property and North of the school. 

c. Total cost of Phase I was $11.7 million and has been fully funded by the combination of Phase I 
capital campaign funds, Faith in Our Future funds and proceeds from the sale of the Thiensville 
property. 

d. The estimated cost of Phase II is $7 million.  Phase II construction highlights include: 
i. Improve the sanctuary (altar) space by rotating it to the west and expanding and 

elevating it.  Raise and center the Tabernacle. 
ii. Expand seating in the nave by 200 seats providing more unity among those 

worshipping.  Install new pews.  Increase aisle widths for easier movement and 
accessibility.  Install a Marian shrine.   

iii. Construction of a new, private Adoration Chapel with 24-hour access. 
iv. Expand the choir space.  Install new audio/visual/lighting equipment. 
v. Construction of expanded 2-story narthex/gathering space at the East entrance.  

Improve flow in and out of the building and improve access to parking. 
vi. Provide a dedicated bride’s room and additional bathrooms. 

vii. Increase the amount of natural light.  Incorporate art glass, liturgical art and 
architectural elements to enhance sacred spaces. 

viii. Create a stronger presence on Mequon Road including construction of a beautiful bell 
tower with art glass.   

ix. $1 million of deferred maintenance on the existing 40-year old building including 
replacing HVAC and boiler, flooring and roof, updating the electrical, bathrooms and 
signage.  Completion of parking lot resurfacing. 

e. The Building Fund Campaign for Phase II will begin parish-wide in February.  While the James 
Group, fundraising consultants, advise expecting a 75% return on a second phase campaign, 



we have a track record of success.  Mike anticipates enthusiastic participation because the 
focus is on the worship space. 

f. Mike answered questions and discussion was held on topics including quantity of parking 
spaces, handicapped parking, cemetery plans, nursery, pipe organ, oval apse, tax ramifications 
and timing of donations and communication strategies. 

g. Jane handed out the Phase II Capital Campaign solicitation packets to Pastoral Council asking 
members to become familiar with the contents so as to be able to answer parishioner 
questions.  Parishioners will receive their packets in February.  Jane requested that members 
submit (either by email or Survey Monkey) a statement of support for the Campaign that will 
be used to encourage parish-wide participation.  What are you grateful for and hopeful for 
during the Phase II Capital Campaign?  Why will you give generously to the Campaign? 

h. Jane also asked that Pastoral Council commit to serving as Telephone Team Leaders. Team 
leaders will recruit parishioners to join leaders as callers. Orientation for will be held 7pm 
January 18 pm at the parish office.  Telephone Team training will be 7pm February 15 at the 
parish office. 

 
III. Minutes of the November 21, 2017 Pastoral Council meeting were approved pending corrections 

submitted by Jon Van Drisse after a motion by Doug and a second by David Kriete. 
 

IV. Pastoral Council will be hosting hospitality after Masses on January 6 and 7 (except after 6pm).  Jim 
agreed to take point on coordinating food and volunteers.  Wine and hors d’oeuvres will be served 
after Saturday night mass. 

 
V. The Pastoral Council Retreat will be held Saturday February 10 at 12:30pm.   The theme of the retreat 

is “Follow me with All Your Heart: Encountering Jesus and His Call to Discipleship” and will be 
facilitated by Rich Harter, Director of the St. John Paul II Office for New Evangelization of the 
Archdiocese of Milwaukee.  The retreat will conclude in time for attendance at 4:30 Mass followed by 
dinner and the Peter Mayer concert. 

 
VI. Commission Liaison Reports are attached to these minutes. 

 
VII. Pastor Update: 

a. Fr. Dan showed an Active Shooter PSA put out by the Department of Homeland Security that 
promotes survival of such a situation by remembering to “Run- Hide- Fight.”  Given recent 
national events involving active shooters in places of worship, we need to develop a response.  
Fr. Dan has contacted Mequon PD who will send someone to analyze the church/office building 
for access and safety.  Date has yet to be scheduled.  Step II will be to empower our ushers to 
be the first line of defense during masses.  How to do this is yet to be determined.  The school 
has already addressed safety issues and is following current guidelines. 

b. Knights of Columbus will help with parking for the 4 and 6pm Christmas Eve masses.  Parking 
at Range Line Inn is an option.  Carpooling is recommended. 

c. Fr. Dan gave a Bereavement Ministries update.  A group of relatively young widows and 
widowers have been meeting regularly with Fr. Dan since May 2017.  The group shares wine, 
treats and spiritually enriching conversation and fellowship.  The group meets again in 
January.   

 
VIII. The meeting closed approximately 9pm with Vespers. 

 
 
 
 



 
 
 

Commission Liaison Updates for Pastoral Council Meeting on 12/19/17 
Prayer and Worship (Jim Karolewicz) 

 No update from Prayer and Worship.  Next meeting scheduled for January 9, 2018.  (PC is looking 
for a detailed description of the responsibilities of a Sacristan and creative solutions and ideas). 

Stewardship (Monica Misey) 
 Parish Photo Directory: All slots for January photo sessions are now full:  a couple of volunteers 

are needed for the sign-in table Saturday, January 6th.  See the Sign Up Genius link on the parish 
website. 

 Parish Needs Assessment Form: Stewardship is compiling a summary of the data.  A binder was 
created for Bob Pauly to follow-up with parishioners as needed. 

 New Parishioners: Bob Pauly is following up with new parishioners after the welcome breakfast, 
inviting them to come in and meet with him to discuss opportunities for involvement. 

 Update on Registration for MissionInsite Training scheduled for 2/2 or 2/3/18 (from Dec Parish 
Leader) 

Human Concerns (Mike Cesarz) 
 One Community Report (LC and St. Francis of Assisi):  Meeting dates: 11/8 – LC 6:30pm, 12/9 – 

SFA10:00am, 1/10/18 – LC 6:30pm.  25-30 people involved.  Very positive feedback.  Mike Soika 
and Tom Heinen serve as team leaders facilitating the dialogue between the attendees from the 
two parishes.  Mike highly recommends experiencing mass at SFA and looks forward to the 
January meeting. 

 Family Promise went well. 
 Angel Tree – Murphy Mellowes pulpit announcement was very impressive and effective.  Volume 

of gifts was outstanding. 
Catholic Formation – Cathy Liska 

 Alpha Update: Approximately 150 participants between the 3 meeting times.  Approximately 70 
participated in the retreat.  Jon Metz is very pleased with the participation and feedback. 

 45 House of Peace lunched were made by the middle school students. 
 60 juniors attended Confirmation retreats with 15 seniors returning as retreat leaders.   
 Peter Mayer concert, February 10, 2018. 

School (Anne Best) 
 Discussion regarding tuition increase.  What percent?  What is it going towards?  Fr. Dan attended 

and weighed in on merits vs. detriments. 
 New art teacher hired and will start after Christmas Break. 
 New grading system – moving away from letter grades to proficiency grades.  Follows national 

trend.  St. Roberts currently using all proficiency grades. 
 Website will be updated soon along with the parish website. 
 Dearth of volunteers – discussion as to how to address shortage. 
 Annual Fund going on presently.  Looking for parishioners to make commitments. 

Finance (David Hession and David Kriete) 
 2018 Financial Commitment Update – commitment cards are coming in. 
 Meeting just prior to 12/19 Pastoral Council meeting. 

Deanery Level Items (Doug Borys and Frederick Werkmeister) 
 Nothing to update this month. 

Trustee Level Items (Jon VanDrisse and John Clark) 
 The verbiage has been tweaked in the stewardship letter sent out to 800 registered families that 

currently don’t support LC financially encouraging them to donate. 



 LC has a signed contract to purchase the house adjacent to the cemetery.  Hoping to close prior to 
12/31/17 for potential advantageous tax considerations.  May need to work with the city of 
Mequon to rezone for expanded cemetery use. 

 


