
Lumen Christi Pastoral Council 
Regular Meeting 
August 22, 2017 

 
Present:   
 Council and Staff:  Fr. Dan Sanders, Mike Cesarz, David Hession, Andy Eyers, Joe Russell, David 
 Kriete, Ken Sosnowski, John Clark, Doug Borys, Susan Arensmeier, Cathy Liska, Jim Karolewicz, 
 Frederick Werkmeister, Jane Bartlett 
 Guests:  Mike Walton, Chair of Ad Hoc Building Committee, Marty Choren, project lead, Plunkett 
 Raysich Architects LLP (PRA), Monica Misey, Stewardship Commission                                                                                                                    
 

I. Meeting opened at 7:00 with the reading of the upcoming Sunday Gospel.  Prayerful 
contemplation, personal sharing and intentions followed. 

 
II. Minutes of the June 20, 2017 Regular Meeting were approved unanimously after a motion to 

approve by Doug and a second by Frederick.  Ken distributed a schedule with the 2017/2018 
meeting dates for Finance Council, Pastoral Council and Parish Life Night. 

 
III. Mike Walton and Marty Choren gave an extensive Building Report updating Council on Phase I 

completion, Phase II planning and seeking direction from Council on which building option to 
pursue.  The latest schematics from PRA were distributed along with a 3-page document that 
included the Desired Benefits of Phase II, Comparison of Options and the budget for the Church 
Upgrade Minimum Option (Church Refresh Option).  Highlights of the report include: 

a. Phase I was successfully completed and Thiensville property sold.  In February, PRA was 
engaged to begin Phase II planning. 

b. Through input sought and received through various meetings with users of the new 
worship space, the Desired Benefits of Phase II were determined.  They are: 

i. Better Layout and Entry 
ii. New Narthex 

iii. More Natural Lighting 
iv. New Adoration Chapel 
v. Stronger Exterior Presence 

vi. Expanded Choir Space 
vii. Wider Aisles 

viii. Better Access to Parking and Flow in to the Space 
ix. Better Visibility and Larger Sanctuary 
x. Improved Seating emphasizing unity with more seats in Nave and less in isolated 

secondary areas such as the cry room and chapel 
xi. Improved Overall Quality of Worship 

c. Post-consolidation mass counts indicate that expansion of seating capacity is not needed to 
the extent originally thought though additional and unified seating remains an objective.  
Existing seating capacity is 752 plus 36 choir spaces. 

d. 3 options were presented to Council.  Marty presented details of Option 1A and Option 8. 
Highlights of Option 1A include: 2 level expansion of the west side of the building, re-
orientation of sanctuary and main aisle in the traditional format with the altar on the west 
wall facing east, addition of windows behind the sanctuary, enlarged choir area along the 
north wall, current entrance becomes adoration chapel with its own separate entrance, 
bathroom and 24 hour access, building is expanded to the east to enlarge the narthex, 



baptismal font will be centered in the nave under the current apex of the ceiling, separate 
door in the SE corner for disabled entry, predominant exterior bell tower for strong 
identity presence, new east entrance is 1 ½ stories with windows bringing in light and 
creating volume unifying the spaces (existing west and east roof “pie pieces” are raised in 
this option).  Seating capacity for Option 1A is 801 plus 68 choir spaces plus 50 in the new 
Adoration Chapel.  Estimated cost $7 million.  Highlights of Option 8 include: Re-
orientation of sanctuary and main aisle similar to Option 1A but no expansion beyond 
current nave - re-orientation to be brought in to the existing footprint, new entrance is in 
the same plane as the exiting building, one story ceiling entry, predominant exterior bell 
tower as in Option 1A.  Seating count falls to 691 (61 less than existing) plus 68 choir 
spaces and 50 in the Adoration Chapel.  Estimated cost $6 million.   

e. Mike presented details of the Church Refresh Option.   This is the minimum required to 
complete necessary overdue repairs and upgrades.  Under this option the axis remains as 
is.  Deferred maintenance including removal and replacement of the existing roof, 
replacement of existing HVAC equipment, plumbing repairs, replacement of remaining 
parking lot areas, replacement of sign along Mequon Road, landscaping improvements 
along East parking area would cost $925k.  Upgrades to the worship space including new 
flooring, refinishing wood ceiling, renovation of altar and choir area, new pews, update 
restrooms and upgrade lighting would cost $1.3 million.  Total for this option is $2.5 million 
including new ecclesiastical equipment.  Seating capacity would be 802 including 62 in 
existing chapel and 64 in existing cry room.  This option does not unify seating as desired 
nor meet the majority of the desired benefits. 

 
IV. In order for Council to better evaluate the building options presented, Ken asked Jane to provide 

the Finance Report.  Fr. Dan encouraged Council to implement our Maintenance to Mission 
strategy and seek to ensure that our mission dictates our direction and drives our budget decisions 
vs. the other way around.  Jane distributed the year-end financials including the 6/30/17 Balance 
Sheet and Income Statement.   Highlights of her report include: 

a. We are expecting approximately $850k of incoming pledges from Phase I commitments.  
This is about $250K short of the $1.07 million due on the line of credit for Phase I of the 
building project.   

b. Fr. Dan shared that there will be an Archdiocesan-wide campaign post-bankruptcy.  
Discussion ensued on how that will impact our planned capital campaign for Phase II. 

c. Envelope and Offertory Contributions are down slightly (98.29% of budget) likely due to 
parishioners choosing to allocate personal contributions to the building campaign vs. 
regular offertory.   

d. School enrollment is up slightly resulting in school revenues at 102% of budget. 
e. Closed FY17 with a $64k surplus that was used to pay down the line of credit resulting in a 

final net surplus of $985.   
f. An Annual Report will be distributed parish-wide at the end of September.  Fr. Dan 

suggested it would be good to highlight the savings enjoyed from consolidating to one 
location.  

 
V. Discussion of the Building Report resumed.  Notable points of that discussion include: 

a. Option 1A is a real improvement resulting in a real asset for Mequon and the Catholic 
community. 

b. Per James Group, fundraising consultants, most second campaigns garner 80% of campaign 
goals however we significantly surpassed their predictions for Phase I. 



c. The Archdiocese requires 50% of the project costs to be cash on hand prior to the start of 
construction. 

d. Selection of the option that meets all the desired benefits of the project shows confidence in 
the future of our parish and reflects the value of making it a top priority to invest in our 
worship space. 

 
Doug motioned for Council to authorize the Ad Hoc Building Committee to pursue Option 1A as 
presented.  Cathy seconded the motion that then passed unanimously. 
 

VI. Fr. Dan provided his Pastor’s Update: 
a. The Archdiocese has sent out multiple initiatives to parishes emphasizing evangelization 

and discipleship.  Stay tuned for details.  Through conversations with other local Pastors, 
Fr. Dan has heard consistently about the value of small groups.   

b. Fr. Dan has begun interviewing candidates for the Minister of Discipleship position and has 
placed ads in the bulletin and on the Archdiocesan website. 

c. Lumen Christi School has 8 new teachers this year.  The spirit on campus is better this year 
now that the transition to one campus is complete.  The community is now focused on 
relationship building. 

d. Fr. Dan announced that John Shaughnessy is a deacon in training. 
e. Susan gave a report on the Alpha small group program that will begin in October.     
f. Ken distributed a Hospitality is our Joy: Time and Talent recap compiled from Council input 

including our Vision, Goals and One-Year Action Plan. 
g. Fr. Dan announced that his friend, Fr. Mike Driscoll from University of Notre Dame, will be 

at Lumen Christi for 4 days over the weekend of November 16 offering a parish mission 
and presiding at all masses. 

h. A Commission Update report had been compiled by Ken and emailed to Council prior to the 
meeting.  The contents of that email are incorporated here by reference. 

 
VII. The meeting closed at 9pm with Vespers. 
 
 
 


